Review of Internal Audit – For Full Council 07/09/2020
Last review:
The last review of internal audit was completed by two Councillors and reported to and adopted at
Full Council on the 22nd of May 2017.
Frequency:
Section 4: Non statutory guidance for internal audit at smaller authorities (from Governance and
Accountability – A Practitioner’s Guide March 2020 (the JPAG) sets the following guidance for
review of internal audit arrangements:
4.21. Authorities should, at least annually, carry out a review of the effectiveness of their overall
internal audit arrangements. Any review should balance the authority’s internal audit needs and
usage. It should be designed to provide sufficient assurance for the authority that standards are
being met and that the work of internal audit is effective. Authorities judge the extent and scope
of the review by reference to their own individual circumstances.
4.22. The review should be designed to assure the authority that it has maintained the standards of
an adequate and effective internal audit of its risk management, control and governance processes.
It should include, as a minimum, making an assessment of each of the following:
• the scope of internal audit;
• independence;
• competence;
• relationships with the clerk and the authority; and
• audit planning and reporting.
4.23. The review should be undertaken by the authority. It cannot be undertaken by the external
auditor or as part of the external auditor’s review of the Annual Governance and Accountability
Return, nor can it be delegated to an officer. Clearly it cannot be undertaken by internal audit,
although it is good practice to seek their involvement in the process. Authorities may wish to set
up a small working party to carry out the review or utilise an existing committee. Whatever
approach is followed, the results should be reported to a full meeting of the authority.
4.24. There is no single approach to review of internal audit that will suit all authorities. Much will
depend upon the size of the authority and arrangements it already has in place for conducting the
wider review of its system of internal control and risk management generally. The areas described
above in paragraph 4.22 will normally be the starting point, but the effectiveness of internal audit
should not be judged solely by the extent of compliance with expected standards. The review is
primarily about effectiveness, not process. In essence, the focus of this review should be on
the quality of delivery of the internal audit service, i.e. reliable assurance
about the authority’s internal controls and its management of risk.
4.25. As with any review, it should be evidence based. Wherever possible this should be gathered
throughout the year. Sources may include:
• previous review and action plan;
• annual report by internal audit;
• other reports from internal audit, including internal audit plan, monitoring
reports, and the results of any investigations;
• any reports by the external auditor; and
• the results of any other external reviews of internal control.
4.26. If the review identifies any areas for development or change in internal audit, an action plan
should be produced for the authority to manage the remedial process. The action plan should set
out the areas of improvement required, any proposed remedial actions, the people responsible for
delivering improvement, and the deadlines for completion of the actions.
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Current auditor:
The current internal auditor is Auditing Solutions Ltd.
They would need to be reappointed for 20/21 before the next interim audit in November 2020.
Process:
•
•
•

Two Councillors to be appointed at Full Council on the 07/09/2020 to complete the internal
audit review.
Report back to Full Council on the 23 November 2020 for receive and adopt.
Paperwork to be given to Councillors in order to complete the audit as follows:
o Section 4 of the JPAG (as quoted above);
o Internal Audit Report 2019-20 (Interim dated 15/11/2019)
o Internal Audit Report 2019-20 (Final dated 03/06/2020)
o Extracts from minutes re. audit: FP 09/12/2019, FC 13/01/2020, FC 20/07/2020,
18/05/2020, FC 20/07/2020
o The previous review report from 2017 prepared by two town councillors.

JH 20/08/2020
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